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Transforming Health News
Welcome to the November edition of Transforming Health News.
This publication will be issued regularly to keep you up-to-date on the
progress of Transforming Health and provide further information about
key milestones.

New location for Southern Adelaide Palliative Services
Flinders Medical Centre has been recommended
as the new site for Southern Adelaide Palliative
Services.
A Clinical Working Party, chaired by Professor Paddy
Phillips and including representatives from palliative
care services, consumers, universities,
non-government organisations and clinicians,
confirmed the model of service delivery and provided
recommendations on the relocation of services in the
Southern region.

care to the community for many years but the Daw
House facility is now outdated and a new, state-ofthe-art facility is needed to provide patients with the
care they need. As a stand-alone unit on the site,
Daw House Hospice would be unable to meet the
clinical standards.
A copy of the expert advisory panel report is available
online at www.transforminghealth.sa.gov.au

The Clinical Working Party selected Flinders Medical
Centre as the most suitable site because it offers
collocation with acute services.
The palliative care service will be located on the fifth
storey of the proposed new 55-bed rehabilitation
building at Flinders Medical Centre. It will offer
access to shared spaces and a large rooftop garden.
The new facility will have 15 single rooms, all with
individual bathrooms, providing greater privacy for
patients and their families and a better working
environment for clinicians.

Concept image: Southern Adelaide Palliative Services will
have a large rooftop garden at Flinders Medical Centre.

As a result of Transforming Health, most clinical
services currently provided at the Repatriation
General Hospital will be relocated to other sites
across metropolitan Adelaide, including acute
medical, surgical and rehabilitation services.
Collocating palliative care services at these sites will
ensure they meet the required clinical standards.
The Clinical Working Party concluded that Southern
Adelaide Palliative Services has provided exceptional

Concept image: Shared space at the new Southern
Adelaide Palliative Service at Flinders Medical Centre.

Transforming Health at the Royal Adelaide Show
SA Health hosted a booth at this year’s Royal
Adelaide Show, providing the latest news and
information about Transforming Health to more than
1,300 visitors.
Members of the community were able to ask
questions and find out what Transforming Health
means for local services. Children who visited the
booth were entertained in the Royal Adelaide Show
Junior Hospital.
A daily Health Q&A was held at the booth, where an
expert on a different health topic was available each
day to answer questions. Experts were on hand to
talk about a range of topics including nutrition and
healthy eating, influenza, immunisation and the new
Royal Adelaide Hospital.

The Junior Hospital at the Royal Adelaide Show.

New Operating Theatres to be built at Noarlunga Hospital
Two new state-of-the-art operating theatres will be
developed at Noarlunga Hospital, building on the
expertise at the hospital and enabling people in
the southern suburbs to receive day surgery closer
to home.

The two new theatres will take the total investment
at Noarlunga Hospital under Transforming Health to
$10 million.
Part of the build will include refurbishing surgical
admission and recovery areas, which will improve the
patient journey and create a more spacious area for
day surgery recovery.
The expansion, which will cover approximately 1,000
square metres, will be assisted by relocating the renal
dialysis unit to existing ward areas.
Once the new theatres are established, there will
be a total of six operating theatres at the hospital
dedicated to same day elective surgery, resulting
in fewer postponements, shorter waiting lists and
improved patient care.
Construction is expected to begin by early 2016.

Clinical Ambassador Update
Professor Dorothy
Keefe P.S.M. is the
Clinical Ambassador for
Transforming Health and
the Chair of the Ministerial
Clinical Advisory Group,
which will provide
clinical leadership on
the implementation of
Transforming Health
initiatives.
It has been an exciting and busy few months for
Transforming Health.

Clinical Working Groups
We have now had over 600 clinicians, industry
representatives and consumers participate in the
workshops and Clinical Working Groups that have
been established to develop new models of care to
deliver better care across our health system.
The Orthogeriatrics: Acute Hip Fracture Management
Clinical Working Group has almost completed
their work and consultation will soon open on the
proposed new model of care. This is an area where
there has previously been a marked difference in
treatment compared to best practice. The work done
by this group will enable us to deliver world class
best practice hip fracture care and rehabilitation to
everyone with a hip fracture in South Australia.
Several other Clinical Working Groups are also
nearing completion and more details about the
progress of those groups will be provided in future
updates.

Implementation Partner
Deloitte Australia has been appointed the
implementation partner for Transforming Health,
bringing a skill set that is needed to successfully
implement Transforming Health.
We know that there are changes we need to make
to our healthcare system and we now have a team
in place to support us to develop our ideas into
plans and teach us how to build these changes
into our practice. As part of this, a main role of the
implementation partner will be to transfer their skills
to our staff so that we can maintain the pace and
direction of Transforming Health into the future.

Having the implementation partner on board will
enable our clinicians to focus on what they do
best while knowing that they will be supported
to implement the changes needed to realise the
Transforming Health vision of best care, first time,
every time.

Our Commitment to Engagement
Throughout the Transforming Health process, we
are committed to consultation and engagement with
clinicians and consumers. The work that has been
done by the Palliative Care Services Clinical Working
Party is a good example of how we have listened
to the experts when it comes to how changes are
implemented.
The Palliative Care Services Clinical Working Party,
which included representatives from palliative care
services, universities, non-government organisations,
consumers and clinicians, has recommended moving
the hospice at the Repatriation General Hospital
to Flinders Medical Centre so that it can be fully
integrated with an acute hospital. This will allow our
clinicians to deliver twenty-first century palliative
medicine to the community.
While this option was not originally thought of, the
Clinical Working Party has clearly demonstrated
the reasons for their recommendation and we have
listened and accepted their recommendation.
We are now embarking on the intensive
implementation stage of Transforming Health
and over the next few months, activities will be
accelerating in every Local Health Network.

Eye centre update
The dedicated eye centre will no
longer be developed at Modbury
Hospital, following discussions with
key interest groups and to maximise
extended day surgery.
Alternative options for the centre are
currently being explored.

Improving services in the north and north east
More than 3,000 additional patients will be seen
at Modbury Hospital each year and orthopaedic
coverage will be provided 24 hours a day, seven days
a week at Lyell McEwin Hospital, following a move of
hospital services in Adelaide’s north and north east.
The realignments are designed to deliver on the
principal aim of Transforming Health, which is providing
patients with the best care, first time, every time.
Under the realignment, Modbury Hospital will become
the elective surgery centre for the north and north
eastern area, carrying out an additional 1,800 elective
procedures each year, including scopes. As a result,
residents in Adelaide’s north and north-east will have
faster access to elective surgery with fewer delays.
Emergency and complex surgery will be focused at
Lyell McEwin Hospital, including a comprehensive
24/7 orthopaedic trauma surgery service providing
faster access to orthopaedic surgery. Currently,
orthopaedic surgery patients presenting on a Friday
wait 150 hours for their surgery on average. Under
the new model, most patients will receive their
surgery within 24 hours.
Both hospitals will continue to operate emergency
departments 24 hours a day, seven days a week.
Lyell McEwin Hospital will have senior doctors and
nurses on-site 24-hours a day, as well as access to
all the diagnostic support needed for
their specialities.
The vast majority of patients who currently attend
Modbury Hospital Emergency Department will
continue to be seen at the hospital. In major
emergencies, such as a heart attack or stroke,
patients will be taken to an emergency department at
a hospital where their conditions can receive ongoing
care, like the Lyell McEwin Hospital or the Royal
Adelaide Hospital.
Currently, any patient who presents to Modbury
Hospital Emergency Department will be assessed
and treated by emergency clinicians and, if they need
ongoing, specialist care not available at Modbury,
they will be stabilised before being transferred to
another hospital.
Deteriorating patients anywhere in Modbury Hospital
will have access to senior doctors and nurses at
all times.

Further changes include:
>> a new purpose-built rehabilitation centre
at Modbury Hospital that includes a gym,
hydrotherapy pool and therapy spaces
>> an expanded one stop breast service at Modbury
Hospital, giving women access to a breast
surgeon, a radiologist and a breast care nurse
in the same location, speeding up diagnosis
and treatment
>> the provision of gastroenterology outpatient
services and elective endoscopies at Modbury
Hospital
>> a new cardiac catheter laboratory will be built at
Lyell McEwin Hospital, so more local residents
with heart conditions can be diagnosed and
treated closer to home
>> a new CT scanner to support faster access
to diagnostics
>> relocation of some medical and surgical inpatient
services to Lyell McEwin Hospital
>> establishing a short stay unit at Modbury
Hospital to assist managing admissions from
the emergency department. Clinicians and focus
groups will be consulted to determine the model
of care for this unit.
All specialty outpatient services currently available
at Modbury Hospital will remain, along with mental
health, geriatric medicine and palliative care.
Ward refurbishment at Modbury Hospital following
these changes is expected to begin in the first half
of 2016 and be completed by the end of the year,
resulting in expanded rehabilitation services.
The realignment of services is also expected to begin
in 2016 and will include engagement with staff and
the community.
For more information, visit the Transforming Health
website.

Peak Consumer and Community Engagement Committee update
The Peak Consumer and Community Engagement
Committee will explore access as the first theme to
be addressed as part of its work under Transforming
Health.
Chaired by the Chief Executive of the Health
Consumers Alliance of South Australia, Michael
Cousins, the Committee is guiding engagement with
consumer and community groups throughout the
implementation of Transforming Health.
Following its inaugural meeting in July, the Committee
has been meeting regularly to develop a strategic
action plan that will guide its work. The six themes
identified as priorities at the initial community
workshop in May provide the basis for the action plan
and include: authentic consumer and community
engagement, access at a comprehensive level,
vulnerable populations, key indicators and evaluation,
health literacy, and primary health care.

Access has been selected as the first theme to
be addressed. The Committee is considering
access at all levels, from equity issues through to
the experience of transport and parking at health
services.
The Committee will provide regular reports to SA
Health to ensure consumer and community ideas,
feedback and concerns are considered throughout
the implementation of Transforming Health.
To facilitate its liaison role with consumers, the
Committee engages with and seeks the advice,
support and expertise of existing organisations,
including the Local Health Networks, Health Advisory
and Consumer Councils, and consumer bodies with
engagement responsibilities.
For more information about the Committee and its
work towards Transforming Health, visit the Health
Consumers Alliance of SA website.

New car park to be built at Flinders Medical Centre
A new, 1,240 space multi-storey car park will be
built at Flinders Medical Centre, providing 690 more
spaces than the current facility.
The car park will also have improved vehicle access
and a smart queuing system.

Work on the carpark has now commenced and is
expected to be completed by mid-2017.

Concept image: New rehabilitation and hydrotherapy facility at The Queen Elizabeth Hospital.

Construction works to begin at The Queen Elizabeth Hospital
in 2016
Construction of key infrastructure at The Queen
Elizabeth Hospital as part of Transforming Health is
expected to begin in January 2016.

Central Adelaide Local Health Network is continuing
its work to engage and consult with stakeholders,
including staff and the broader community.

Refurbishment works will include purpose built
accommodation for the statewide brain injury, spinal
injury and rehabilitation services. Included in the
works will be the conversion of shared bedrooms into
predominately single occupancy rooms with ensuite
bathrooms to improve patient experiences.

For more information about Transforming Health
at The Queen Elizabeth Hospital, visit
www.transforminghealth.sa.gov.au/tqeh

As outlined in Delivering Transforming Health, The
Queen Elizabeth Hospital will develop a specialised
role as a general hospital with particular expertise in
rehabilitation, geriatrics and palliative care subacute
services. It will be the statewide provider of spinal
injury and brain injury rehabilitation.
The Queen Elizabeth Hospital will continue to provide
an emergency department and urgent care 24 hours
a day, seven days a week. Major trauma will be
directed to the new Royal Adelaide Hospital.

New Older Persons Mental Health Service to be built at
Flinders Medical Centre
The Older Persons Mental Health Service located
at the Repatriation General Hospital will transition to
Flinders Medical Centre by 2017.
A project oversight group is working closely with
the architects on the new service design. The
group is chaired by the Southern Adelaide Local
Health Network Director of Mental Health Strategic
Operations and includes the Clinical Director of
the Older Persons Mental Health Service, Service
Manager and Clinical Service Consultant.
The new service will replace Ward 18, the current
Older Persons Mental Health Unit at the Repatriation
General Hospital. The new service will improve on
the existing design while maintaining many of the
original design concepts that allow for high levels of
observation and purpose designed bedrooms and
bathrooms.

The project has used the Design in Mental Health
Concepts and Better Mental Health Bedrooms
initiatives, which outline best practice for mental
health design including making sure inpatient spaces
are homely and non-stigmatised.
More activity space for therapy has also been
incorporated, as well as enhanced outdoor space
and extra kitchen and refreshment areas to support
consumer independence.
Consumers and carers have also provided input into
the design, including colour schemes, bedroom and
bathroom designs, garden and outdoor environments,
and the layout for communal spaces such as the
lounge and dining room.
The new building aims to encourage mental wellness
and will be progressive in reducing the stigma and
discrimination that is often associated with mental
health services.

Concept image: New Older Persons Mental Health Service at Flinders Medical Centre.

Pilot programs result in reduced emergency department waiting
times and surgical length of stay
Pilot programs at the Royal Adelaide Hospital and
Flinders Medical Centre have resulted in significant
improvements in length of stay for patients and
emergency department waiting times.
During the Royal Adelaide Hospital’s five-month
surgical pilot program, the average length of stay
for patients receiving hip and knee replacements
reduced from six days to three, meaning patients
were able to return to the comfort of their homes and
their families sooner.
The gains were achieved by trialling new anaesthetic
protocols, which optimised recovery and fast-tracked
patients through to physiotherapy.
Similar improvements to emergency department
waiting times were achieved at Flinders Medical
Centre, following a whole of hospital effort to
streamline care through the emergency department
and discharge patients from wards.
In 2015, 62 per cent of patients presenting at the
Flinders Medical Centre Emergency Department
were seen and treated within four hours, compared
with 56 per cent in 2014 and 48 per cent in 2013.
In addition to achieving clear benefits for patients,
these pilot programs have also freed up space at the
Royal Adelaide Hospital and Flinders Medical Centre,
demonstrating the value inherent in Transforming
Health’s goal of providing high quality care and
unlocking capacity across the health system.

Get in touch
If you have any Transforming Health stories you would like to share or questions you
would like answered, please email health.transforminghealth@sa.gov.au

For more information
Visit: transforminghealth.sa.gov.au

Email: health.transforminghealth@sa.gov.au
Free call: 1800 557 004
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